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Goals and Objectives for Functional Areas for FFY2022 
 
 
 
 

I. Vendor and Farmer Management 
 
1. Reauthorize 100% of all retail stores that are due for reauthorization. 

 
 

2. Achieve 100% training of all WIC authorized stores. 
 

 
3. Monitor competitive and maximum allowable pricing to assure cost containment. 

 
 

4. Evaluate PA’s vendor peer group selection to assure achievement of maximum cost 
containment. 

 
 

5. Maintain MOU with the Health and Human Services Delivery Center (HHS DC) for 
the transmission of Retail Store Authorization Unit data from the current MIS 
(QuickWIC) to the new MIS (PENN). 

 
6. Complete 100% of new store agreements, containing EBT language, prior to initial 

training and collect all agreements at initial training.  
 

7. Prepare to facilitate the EBT Retailer Enablement and Certification process for 
vendors and help prepare remaining vendors for related EBT activities. 

 
8. Utilize established procedures to reimburse vendors for single-function EBT 

devices. 
 

9. Terminate a Vendor Readiness Period for the EBT implementation. 
 
 Status: Expected to be completed by end of FFY20. 

 
10. Develop additional selection factors (e.g. use of GIS Mapping to identify 

transactions for participants that don’t live in the vendor zip code) in MIS (PENN) 
to identify vendors for compliance investigation. 

  
11. Conduct compliance investigations on 5% of the authorized vendors as of October 

1, 2021. 
 

 
12. Continue to provide the appropriate FNS office with notice of vendor 

disqualifications within 15 days after all vendor appeal options have been 
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exhausted. 
 

II. Nutrition Services 
 

1. FFY 22 NE Goal:  To strengthen staff skills in conducting and documenting dietary 
assessments during the nutrition interview process. 
 

2. FFY 22 BF Goal: Local agencies will accurately interpret breastfeeding rates to 
determine areas needing improvement. 

 
3. The State agency will develop an online training for new local agencies interested in the 

Breastfeeding Peer Counselor program.  
 

4. The State agency will plan for implementation of the new WIC Breastfeeding Training 
Curriculum.  

 
 

III. Management Information System (MIS) 
 

1. Expand on the successes of SAS implementation and utilization to include reporting 
and tracking regarding transitioning to a new Management Information System 
(PENN). 

 
2. Continue the development of the SAS dashboard for use by state and local agency 

users after eWIC state wide implementation. 
 

3. Continue to gather and enter PA-WIC authorized vendor banking information into 
PENN.  Monitor and enter changes in banking information as necessary. 

 
4. Evaluate workload associated with  the Electronic Benefits Transfer (EBT) System and 

determine full time equivalents required to perform related tasks.   
 
 5. Continue to maintain the Authorized Product List (APL) for WIC allowable foods for 

purchase by PA-WIC participants.  Continue to be in direct communication with WIC 
authorized stores who submit Universal Product Codes (UPC’s) for items they feel 
should be on the APL (approve or deny those items after consulting with the Nutrition 
section). 

 
IV. Organization and Management 

 
1.     Maintain 90% compliance of mandatory training completion among all Bureau staff. 

 
2. Update “to-be” business process to reflect changes required by EBT and streamline 

work for efficiency.     
     

 
3. Continue to grow and evaluate field office functions of the Greensburg and Reading 

offices as appropriate. 
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4. Continue to evaluate and implement “span of control” as appropriate.  
 

V. Nutrition Services and Administration (NSA) Expenditures 
 

1. Continue SAS to monitor NSA, Food, OAF and National Office expenditures closely 
to ensure grants are fully utilized and reported accurately and timely to USDA/FNS. 

 
 

VI. Food Funds Management 
 

1. Continue the use of SAS with our food fund reconciliation to better manage food 
funds. 

 
 

VII. Caseload Management 
 

1. Continue to use SAS participation monitoring to provide better projections and work 
toward fully automating participation assignments. 

 
   

VIII. Certification, Eligibility & Coordination of Services 
 

1. Increase participation by utilizing MOU with DHHS for sharing adjunctive 
eligibility data. 
 

2. Establish a framework for integrating tele-health into existing service models to 
mitigate participant travel and time barriers. 
 

IX. Food Delivery and Food Instrument (FI) Accountability and Control 
 

1. Continue to utilize PA’s overcharge recovery system to prevent food package cost 
increases by limiting the cost of foods to the established maximum allowable 
prices. This eliminates the need to limit the variety or selection of WIC allowable 
foods to maintain cost neutrality. 

 
Status: Ongoing. 

 
X. Monitoring and Audits 

 
1. Complete retail store management reviews at 12 local agencies. 

 
2. Complete program reviews at 12 local agencies. 

 
3. Complete fiscal management reviews at 24 local agencies. 

 
 

XI. Civil Rights 
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1. Continue to utilize the standard nondiscrimination statement as appropriate. 
2. Investigate 100% of civil rights complaints referred by the FNS office. 

 
 
 
• Electronic benefit transfer (EBT) and/or EBT implementation. PA-WIC became fully 

implemented statewide on September 23, 2021.   
  
 



FFY 2022 State Plan – Outreach Goal and Objectives 
 
Statewide Outreach Goal and Objectives for FFY 2022 are as follows: 

Goal:  

Increase local Agency Participation by 2%.  

 
Objectives: 

 
The local agencies shall complete the required Objective 1 and 2 and then select 
objectives from the list below to complete as appropriate. There is no requirement to 
complete a specific number of “non required” objectives. 

 
Required Objective 1:  By May 31, 2022, the local agency will enhance 
partnerships with the local OB-GYNs, hospital clinics and pediatricians in person 
and/or virtually.  
 
Required Objective 2:  By May 31, 2022, the local agency will market the WIC 
program to new and former participants and existing families through media 
advertising (radio, TV, online, texting, social media, press releases, bus, etc.).  
 
Objective 3: By May 31, 2022, the local agency will establish and enhance their 
partnership with the military and military families in person and/or virtually.  
 
Objective 4: By May 31, 2022, the local agency will utilize and promote PA WIC 
360 virtual tours to new, existing and former participants, health fairs, in-service 
trainings, OB-GYNs, hospital clinics and pediatricians, other stakeholders and 
groups to promote WIC virtually, and increase participation and retention.  
 
Objective 5:  By May 31, 2022, the local WIC agency will collaborate with Early 
Head Start/Head Start, Healthy Start, Foster Care, Medicaid/SNAP, TANF, 
Medicaid/Health Choices Program, ELECT Program, Nurse Family Partnership, 
and/or other home visiting programs in person and/or virtually.  
 
Objective 6: By May 31, 2022, the local agency will outreach to refugee and 
English as Second Language (ESL) programs to highlight WIC Public Charge 
omission in person and/or virtually.  
 
Objective 7: By May 31, 2022, the local agency will outreach, in person and 
virtually, to food banks, unemployment centers, and other services/programs. 
 
Objective 8: By May 31, 2022, the local agency will outreach to participants, in 
person and virtually, around RFA provider transition, change may be coming.  
 



Objective 9: By May 31, 2022, promote WIC to stakeholders and community 
partners, in person and virtually, so they can support and help promote WIC to 
families they serve. 
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